
Make the decision
to undertake a task

Determine the logical
elements of the task

Analyze the
elements of the task

Establish the goal(s)
for each element

Decide on ways of
measuring progress

Plan for  each element

Analyze the task in
the light of research
and experience.

Understand the task.

Decide on the best
overall plan and
resources needed

Make the overall
plan.

Based on PERT (Program Evaluation and Review Technique), developed by the Navy Special Projects Office
in 1959 and elaborated by Missions Advanced Research and Communication Center, Monrovia California

Gather the necessary
resources.

Execute the plan. Learn from
Experience.

Bring together the
necessary people,
knowledge, talent,
and money.

Put the plan
into operation

Periodically evaluate
progress and modify
the plan.
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